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TECHNICAL ASSISTANCE BOARD @ BUREAU DE L’ASSISTANCE TECHNIQUE
CABLE ADDRESS: TECABOARD TEHRAN HESHMATDOWLEH, KEYVAN, TEHRAN.

Tel: 4-7002
:
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RESIDENT REPRESENTATIVE IN IRAN

af A1 48 doteJe ylojlew SW
Robert Ballereay,
Expert TAA, :

Soudure des Cables, 25 Janvier 1956

Objet: Activite de 1'expert charge du cours de soudure
et raccerdement des cfbles,

Depuis le 8 Janvier 1956 3 Téhsran, mon activits, apres

préserrbat.ion 2 Monsieur le 'te.e';tsin.fil éui Hauts fonc;tionnaires
de‘l'Administration des PIT, s'est principalement portée
sur 1'achat de 1l'outillage et le rassemblement du mat'e;iel
qui me-sont indispensabies pour l'instruction des 'elg';res, mes

-
3

.

;

cours devant commencer tres prochainement, j'espere que

1l'aide et la compréhension que m'ont apportés les fonctionnaires

iraniens contribueront a 1'cbtention des resultats escomp%es.

T



\ ¢Mauvice Camino

3}.@#}@9ttod  oralvnientLxperf on po



""" :

¥

e

- ¥
B

S

:

¥

e

-

»

3

g

&

X

3

&}.&’fl :

REe

e S

;

TR i i '_"fJ“ PR

2 ledaisil RN e KT

'Téhéran Teizk /1/ "'1956
Camino Maurice

Assistance technique k'__Répport succint Spécial'rédigé
i :

- & 1l'intention de Monsieurle =
Expert Postal Sécrétaire Général des Nations Unies.

I - But de 1a Mission: R&or hiiiiign dos Setvises postaux|
;

: d'ev%cutlon a Téhéran et dans les provinces.
e S P s :

IT - Chanp d'activité: Relevage et départ du courrier - Achemine-,'
;

: : ments et transports - Arrivée et dlstri- '

bution du courrier - Colis postaux
:

Mandats-poste = Inspection - Enseignement.
f

Début de mlssion' 28/2/53._
III - Résultabs obtenus: A) Bureau de Téhéran:

- M&ithodes dé4travail améliordes dans les
~

services de relevage, départ, arrivée
 et dlstrlbutlonu

i
'_Augmentation du nombre des quartiers

~

de rélevage et de la fréquence des
tournées de reamassage des boites aux

lettres.
3 AR

:‘D1v131on'du travail appliguée dans les
- services de départ interiewr et inter-
national - Rationalisation des méthodes
de tri pour diminuer le nombre des
manipulations - Travail sur chantiers
distincts des objets de différentes
catéorles. ;

:

S

Méme mesures dans 1es serv1ces d'arrlvée.
1ntér1eure et 1nternat10nale. :

’:

Chanvement des méthodes de travail’au
service de la distribution = Création’
de 3 dlstributlons quotldlennes. vi

.

Créations de SOO ‘nouvelles "b01tesvde
commerce™ | 0 =

: g
3 ’.‘,)v

:
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"

B) Horaires de travail:

Prolongation des heures de travail Jusdu'a'_
- 19 heures dans les services de guichet, de

départ, dlarrivée et distribution. Prolonga~»'
- tion jusqu'a minuitdans les services d'arr1vée~

intérieure et internationale, T

c) Achemlnements: g
Créatlon d'un serv*ce postal aérien interne
sans surtaxe. ;

:

WD) Equipement-v

, Construction en Iran dumatérlel posta'
3»suivant'

150 casiers de tri - 25 etendems port~'
30 tables d'ouverture de dépéches dont

depression athmosphérique - 50 corbeil]
v

.

roulantes = 7 chariots = 60 meubles de travail
spéciaux pour facteurs - L0 guichets: 5

~standards=~ SOO "poites de commerce‘
-

E) Enselgnement"

Créatlon de cours prathues de form ac

professlonnelle.

IV~PrOJets 3 J?éallsel'"j‘~
A) Bureau de'Téhéran:

- Réforme des méthodesde travall du service
des colis=-postaux. Lo

o R

B Poursulte de la réorganisation entreprise
‘dans les services de rélevage = départ N

- arrlvée et distribution. ‘ .;_

- Amélloration des: rélatlons postales entre 1a
i

cabltale et sa banlieue. : 2

B) Prov1nce

- Création d'un bureau modéle 3 Shlraz.,i
'_- Extension 3 la province des méthodes de

travail appliquées d Téhéran,
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Ve Observations:

Prolongatlon des heures de travail dans 1'aprés-"
midi. : ]

bRéequipement.
Equipement des bureaux de province en matériel
postal, Création d'un service de location de
mechines &affranchir les correspondances.

'Motorisatlon des services de dlstributlon et
de rélevage.

'fColis—postaux.
;

Créatlon dtun service de colis-postaux internes
par av1on.

Transports

Refonte conpldte du réseau de transport interne.
- Création de rélations postables de nuitentre

Téhéran et les grandes villes de prov1nce.
Unification des contrats de transports. c

Mandats--Poste:
Abandondu syst®me actuel défectueux et mise
sur pied d'un nouveau service de mandats
pratique et rapide = Creation d'un centre de

contrdle des mandats.

'Inspections'
Refonte compléte du serv1ce d'imspection actuel

- absolument 1neff1cace.~ : _

Enseignement:

‘Extensiondes cours pratiques et sfiuoc‘sed
d'organisation pour la formatién des cadres;

: Je tiens 2 signaler 1t'intérét et l'appui que
porte le ministre. actuel a2 la réallsation de
mes prOJets. v
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: miToThe Secretary General Dag Hammarskjold

;Wrom.,U.N. Wechnical A551etance Admlnistration Expert v

:

AHethey - cooperatlng with Mr PSundin

5i5591'£suggA-ht91fnéri~h£iw,?‘gFDETfiATSwTnmuneISSAQ?L
TERHS OF BEEEBENGE :iThe Heat Treatment of Iron and Steelampllfledto 2

includethe p rocurement and preparation of Mouldlng Sandfor Foundries'

MAJOR PROBLEMS

‘m:§;>7' Cemolete ignoranceof the comD031tion of raw materials and finlahe

products suchas coal, coke, sande, fluxee, iron and steel.\
-

SOLUT IONSRECOMMENDED

.A'
:

The organlzatlon W ith modern equlpment of twochemical analytlcal-
laboratorlee for m1nerale and metals for the MlneeDepartment of the

Plan Organlzatlon and the Iranian State Railwayworkehops at Teherant

B.jAfMogern‘methqae.efkenalyeee fiéefi_evah R;;dvided;} R

"’,C.i‘ A U.N.T.A.A. Expert Chemist has been requested by ‘the Iran1an

:'VnGovernment and is being recrulted.. e

‘g;_ E.' Great ignorance of the whereabouts of materlala requlred fcr the }f e
foundry.;A



,,,JGMWIUV

"f:SdLUTIQNS BEOOHMENDEDi
‘Good Sand for the foundry wes found at Resht..V*-z

|

Clay bindera, such asBentonite, w,ere obtained from,;*fv" =

the Iranian Oil Co. : S
/

e
i

:

jjOoal and Boke fromvarious pr1mit1ve coal mlnes, north-:;Tl-f"'"west and east of Teheran. -

:
:

o

Refractorybrlcks for1in1ng furnacee and ladlee in the f;f_B neighbourhood of Teheran. :

S

5 e REOOMMENDATION'

The systematic examinatlon of m1nera1 deoosltsrequlred for 1Y7;
the 1ron and eteel industrlea bya teamof u.NT AA._Experts
GeOIOgiste. Theee have been requestedby the Iranlan Government

and are belng recrulted.

Foundry technical operatlon was found to be very poor due malnly fltVJfe;
to lack of oroper materials and equlpment and the absence of englneers _i;”;K
and technlcains.'

\SOLUTIONE
s A A foundrv at the prlvate ARJ factory, by &rrangement with X

the Minletryof Industry, wa s placed at our disooeal A

;modern Cuoola was designed and bullt proper mouldlng saod
was prepared- ‘methods of moulding and casting were improved.v.‘f
The foundry went into- satlsfactory operatlon on January 19th andb.
is produclng flret quallty iron cestings.



'f_‘,,/i s ?i~,‘:f;7,
et e

-

B,;' The Bailway Foundry in Teheran is alaobeing re—equippe
to our designandshouldbe in efflclent operatloh in threei

monthstlmeo‘jflif“"’v"v»,

Other eX1st1ng foundrles are awaiting resultsfandour time

fl toundertakeslmllarmodernizatlon.;’;f’fnn

:fi,;D}fli'Atleaebthreecompletely newlarger foundries ar_‘
|

belng bullt under our advice and design.;

-

‘RECOMNBATIONS!'e

s A}j” A mouldlng sand testlng equlpment should bepurchasadand
< laboratorles established in the fOundrlea,to controlthe

quallty of mouldlng sands. _:lf‘

"B;“ Sand preparation machlnes, blowers and other foundry
; equn.pment should be purchased

'*C.“ A g;reat trofife should be made to obta1n engineere and

technicians to operate the foundrles. :

4 PROSPECTS for the establishment of a modern and efflcient Foundry l;;a
|

Industry are excellent. :

ThlB w111 form the basis of all ;1f‘
eenggineer;ng industries.
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Achille MATOUL
Expert en Direction d'Assurances-
A.A.Ts

Détermlnation de la mission.
____________e e B e e i

Un expert' pour &tablir une comptabllité 2
:

drlassurances dans une importante
compagnie d'assurances, pour &tablir
un systd®me administfatif et financier
pour les questions bancaires et les
sctivités d'investissements du

’capltal et des réserves, pour afi
:

superv131on des divers départements.:
- I1 doit &tre un Conseiller Administra=
tif capable d'organiser et dladministrer
Son rdle sera en principe consultatif
mais en cas de besoin il devra &tre
apte & prendre la Direction d'une
des quatre branches de la compagnle.‘

| :

Nous travaillons 3 la S.A. d'Assurances Iran, qui est|
:  :une‘société gouvernementale, depuis le 6 Septembre 1953.‘;v~

Notre mission 1nitia1e d'un an a 8té prolongée A deuxe
reprises pour une méme période soit au total 3 ang, Il reste

7 mois 3 accomplir,

Lors du début ‘de notre mission, il y avait unnouveau
Conseil d'administration par suite du renversement du
Gouvernement "Mossadegh".

:

Un membre du Conseil nous a chargé dtétablir la situatfon
*‘générale ‘du Département de l'assurance Vie et de proposer deés
‘mesures de réorganisation vu le désordre adminlstratif existant'
et les doléances de la cllentéle. iae .

, ,3

S Le Conseil d'Admlnistratlon est nommé par 1e Gouvernement
et composé le plus souvent de polit1c1ens-11n'y a Jamais
~eu de techniciens,

: Slgnalons que 1e Conse11 d'Administratlon 2 changé en =~ ..

- totalité trois foils a ce Jour et le Chef du Departement Vle,.
quatre foldsi’

oy
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-~ Ceci n'est pas de nature & faciliter notre travail e
- qui est déja trds difficile - chaque Direction suivant v

- une lignede conduite différente et les influences politiquesétant &la base de toutes les questions importantes, ‘

.

Le travall administratif est trds lent par suite de e
l'ambiance défavorablequi rdgne dans le personnel administratif-traitement insuffisant - recrutement empirique, favoritisme - :

-

manque absolu dedisciplineet de sanctions - changement |
continuel du personneldes services - manque de fonctionnairesqualifiés et manque de responsabilités, S

_ Clest toute la base du systdme administratif irenien |

qui est & réformer comme 1l'ont du reste signald dlautres
‘experts,dans différents domaines, :

:

:

:

: .Devplus, i?expert n'ayabsolumbnt‘auCun bouvoir et‘
est & la merci de la bonne volonté et de lacompréhension
des autorités avec lesquellesil collabore, T

S Le résultat ne séra’jamais 3 lamesure des efforts
déployés il faudrait modifier compldtement le réle de les
attributions de 1l'expert, S

e

B T Ty i

- Probldmes principaux 2 réSbudrevet résultaté;.§
- oy 5o Bt R (o S WG e Gy e Pk S S G S et W oy WS Do W Gy B S 000 B e

:

~ Dans le domaine administratif une'difficulté ma jeurerésulte de 1'écriture iraniemne qui impose la traduction
~~de tous les registres, polices, tarifs, etiCi e

Réorganisation de toutes les sections du département
Vie Etablissement d'une liaison entre les services, la
Caisse et la Comptabilité._
Nos xuavarfi principaux ont eu pour objet.

1. Confection des quittances, mensuelles, classement
et et distribution rationnele de celles ci pour 1la ville  :
. de Téhéran et les trente succursales - environ 50,000 ' :

guittancess, 7 St e

2. Etablissement de bordereaux mensuels de contréle pbur::%
les quittances, : . ey

- Contrfle du paiement des assurés par la c réationde :

fiches de contrdle spéciales et surtout mises 2 joir
|

de celles-ci - il existe 13,000 polices et par suite
du fractionnement mensuels des primesil y a environ
80,000 paiements annuellement et le méme nombre de

iy
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p01ntages.

Classement ratlonnel des archives (pollceS) pour:i
rechercher les dossiers égarés ou dlsparus.

Etabllssement de tableaux divers de remboursement
pour les préts hypothécalres 3 la cllentéle et
Apour 1es fonctlonnaires. Lt

%
i

; %_
‘Btude du tralté de réassurance et donné des propo‘-
tlons d'amelloration.

: 4
'Organlsatlon de statlsthues nombreuses et varléeéb
dont le détail serait trop long - les statlstiques
étaient 1nexistantes.

Etabllssement d'un ]1vre modéle pour l'enreglstrement
du mouvement des polices et destiné & 4tablir des

 statistiques spéciales pour les échéances, les déffés,
'1es rachats, les réductions, les annulations, etc. %

Tnitiation de fonctionnaires 3 différents travaux
et & travailleravec méthode et rationnellement,

.etc.c‘-o.'
5

»

A

) :

‘, :

;

»

: E o

Nous atbtendons 1'arrivée trés prochalne de matériel
moderne de bureau pour fa0111ter la reovganlsatlon en .

cours et notamment‘ :¢

A) 20 meubles classeurs 2 gllSSléres télescoplques pour
. organiser un classement suspendu des polices avec

. fardes Mad hoc“ 3confectionner en Iran.

"B) Unemachlne d'organlsatlon Elliot Fischer destlnée 3
1, Imprimer rapidement les quittances mensuelles
2. Etablir les bordereaux mensuels

B Etablir de nombreuses statistiques d'aprds des codes
li, Etablir des fichiers divers - ceux ci n'ex1stant pas
5. Etablir des lettres de rappel £
6, Etablir des circulaires ‘

;

2
C901 permettra de faire un travall rapide et parfalt;

:

Inltlatlon du personnel é ces travaux nouveaux.

7Y yoa-lien de Palre vemarquer ‘que 1'achat de
ce matériel 3 fait 1l'objet de nombreuses discussions
et d'une correspondanee volumineuse —‘env1ron 18 mois

2

Voavads
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s
avantle départ du matériel d'Europe et nous
l'attendons d'un jour 3 l'autre, B

_
Ltintéret dau Gouvernement n'est pas & mon avis

- assez Important et semble peu €levé mais il se
pourrait dlautre part qu'il ne soit pas suffisamment

1_informé, L'aide fournie 4 1'expert estmanifestement
insuffisante pour que nous puissions obtenir un résulta&

~ trds important. Nous le répdtons c'est une question | K~de bonne volonté et d'intérdt du Conseil d'Administration -~de plus 1l'objet initial de la mission n'a pas éte” Wb ST

e

o
-

e

-
\:

b
-

.

»

a
u

T

3
5]

¥



I
QL$5a

iA

pee
AE

R

Gy2
£

~
2

L ;.3 :»-‘ el

S0

bet oaylal .,L;. o

oY

reeal

polalalbule
vy



j- O. Marslavol

féoh X ECO")OVV‘;C E)(/)&Yf' %0 Mf 60%v Textile

Tndus frfj



Terms of Reference.
|

Advise the Director of the Textile
Factories of the Seven Yesr Plan

:
:

A Organisation on the whole range of

Desjgnatioié %acifi?cgT &tfionomic %/ engineering, mechanical and ecopomic

Exger% Lo the Cotton lextiilie _é%%g; problems of the Cotton Textile™ ™~

Industry. 175%  Industry.

Marsland, J.0., (T(T48) |

(L)

Period of Contract. #iéf?)
=

To be based in Teheran, workin
7

gkl closely with Dr..Escandenid... ...September, I5th, I955 to

Thth Septémbe®, I956. ———3) 7o visitfrom time to time, the

Various mills in Chahi, Beschar, and probably Tabriz, for short periods
to study particular problems and advsie the Director. :

(4) To act as Manager of the Mills if requested to do so.

The problems facing the Cotton Textile Industry of Iran both @ovt.
owned and privately owned come under two main headsg

(1) Economic, caused by the import of large quantities of foreigr cloth

at prices against which the local mills cannot compete.

(2) A serious lack of technicians at all levels.

(3) The inability of those responsible to appreciate the necessity of

maintaining their plants at a high level of operating efficiency.
Since the Expert's arrival he has been occupied with:

(a) Explaining by reports and discussions the causes of the present crisis

and the possible remedies.

(b) Assisting and advising on the planning of the new machinery comprising
60000 spindles and 2000 looms due to arrive soon.

(¢) Preparing specifications of the proposed Central “inishing Plant at

Kharadj to process about 90 million yards of cloth per~annum.

(d) sSubmitting a factual Report on the cotton mill at Chahi. :

Progres has been satisfactory presumably because of the acute crisis
in the Textile Industry which has reached a critical period. The #dvice

tendered has been accepted and the recommendations made for the Chahi mill

are to be put into effect.

The Expert has recently been transferred--temporarily pending official

confirmation--to the Plan Organisation Bankyto advise on and to evaluate

requests for loans to the Textile & other Industries, which includes so

far as the Textile Industry is concerned, technical advice on how loans

when granted can be best employed.
This transfer has widened considerably the Expert's scope of work

and opportunity for service and it would appear that he is likely to be

fully employed-and he hopes usefully employed-to the end of his present
assignmeng. )
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TECHNICAL ASSISTANCE BOARD @ BUREAU DE L’ASSISTANCE TECHNIQUE

CABLE ADDRESS: TECABOARD TEHRAN HESHMATDOWLEH, KEYVAN, TEHRAN.
=<

Tel: 4-7002 OlaS obls - dou) cuts
P.0.B. 1555 UNITED NATIONS Ol V000 ooled fus (9w

:

. RESIDENT REPRESENTATIVE IN IRAN

ol A1 4 MJhchjt—- Gl

Roger Mouret,
Expert TAA,
pour la Construction et
1l'entretien des lignes t  ele-
phoniques et teljraPMques.

25 Janvier 1956

En Iran depuis le 20 Septembre 1953, jtai consacre
le principal de mon actlnte a: .

l. 1la formation du personnel de mailrise;

2¢ 1! etude des 113.1801’15 internationales et natlonales

par sYp‘temes 3 courants porteurs sur lignes aeriennes3
- 3¢ 1tetablissement des projets de dist;'llzutlon en aero~

sowterrain des principaux reseaux teléphoniques wrbains
de provinces A

e 1a remise en etat des liaisons existantes et la creation
de circuits secondairesj :

Se 1‘organlsat10n du service des lignes ainsi que la mise au

point dfun materiel standard.

Activite pro:]et.eex
I.es pro:jets elabores ayant ete approuves par 1'UIT, des

que le materiel sera approns:.onne, 1ll'expert doit diriger des
travaux de- constmction du reseau-de telecommunicatlons par filse

Dans cette téche, le M:Lnistere des PTT,bien que disposant
de peu de moyens, met toute 1l'aide possible ala disposition
de 1l'expert. :

' r&:fiE
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My assignment in Iran is to assist the Government on the
coordination of the various meteorological services in Iran
leading to the establishment of a National Meteorological ins=-
titute.

:

When I came to Iran in the last week of August 1955 mete-
orological work in Iran was being done as followes:-

(1) In the Ministry of Roads under the Director General
of Civil Aviation helped by the Iranian Air Force—two Aviation
Forecasting offices at Mehrabad and Abadan, 27 synoptic, 3 pilot-
ballon and 1 Radio sonde observatories.

(2) In the Ministry of Agriculture under the Director
General of Agricultural Engineering-about50 observatories, but
except a very few the others were unsatisfactory and the date of
these were unreliable,

(3) In the Ministry of Agriculture under the Director
General of Irigation Bongah—about 50 observatories.

A lMet. Council consisting of the representativesof the
authorities concerned had been established about 2 years before,
but it had not been able to get the agreementto the establish-
ment of one National Institute.

I discussed the matter witht he members of the Met. council
and then had discussions with H,E. the Minister of Agriculture.
H.E, the Minister of Roads, H.E., the Minister of War, the chair-
men, Joint Committee of Chiefs of Staff, the Chief of Air Force
and the Director Generals , their Deputies & the Directors of the
various departments concerned, It seemed at this stage necessaryto prepare a plan for the National Meteorological Institute.
This I did & I had another round of discussions with the various
authorities to whom I explained in detail the plan & the necessityfor a National Institute.Agreement was reached about the for-
mation of a National Meteorological Institute and my plan for
the same was approved about 2 months after my arrival. Orders
were passed regarding the matter by the Minister of Roads, and I
was asked to carry out the plan, I gave a few suggestions re-
garding appointment of two of the seniormost officers,and the
Director General and a Deputy. Director General were appointed.

The staff, equipment & money required for the remaining3 months of the year were worked out and submitted about a month
ago to the seven-year Plan Organization for allotment of funds &
their sunction is expected soon. The details of the staff
equipment, training programme & funds for the next year have been
worked out & will be submitted to Government as soon as the Decree
of the Council of Ministers is received, which is expected very
soon. Meanwhile some improvements in technical work have been
effected and others are under consideration,

/.k‘/\% ;

(Sake Pramanik) éSJfiSZ
TcAvo - W.M.O‘
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: M.A. Vlallat Expert T,A.A. MlSSlon P.T.G Téhéran.
i.

_Monsieur Le Secrétaire Général de 1'Organisatlon
: des Nations—Unies.‘_

Monsieur=Le fi~;larénéG-eriatérCeS

- L'obJet de ma mission d'instructeur en service
télégraphique est de reorganiser les servicestélégraphiqyeset de prévoirl’lnstallatlon d'un central télégraphique4

ot teléphonique, e gl W
.

: . g :

f
'I»- Resultats obtenuS° i

k) Serv1ce telégrgphlque
'

.v,f L o .‘ ” " ;:
- 13 Simplification des méthodes de dépot d'acheminement

: et de distrlbutlon des télégrammes. s

,

,Création d'un service de controle des taxes,

}

£

}
"60 appareils télélmprlmeurs ont été achetés,
aSept liaisons fonctionnent actuellement, = B

o
_-‘h Les cours professionnels ont &td su1v1s avec B

beaucoup de profit v

»

 B) Serv1ce téléphonlque.
= 1z A 1a Soclété des Teléphones

Uh rapport de réorganlsation des services administra=
.

tifs a été remis et a regu un commencement d'exécutlon.’
- 2: Au Minlstére des P.T.T. e 2

Grace aux crédlts accordés par le P01nt Iv, etfiert 3

emetteurs 10O watts et 30 récepteurs ont &t& achetés
et installés ce qui permet d'avoir des communlcations
téléphoniques satisfaisantes entre Téhéran et les
15 villes les plus 1mportantes du pays. fi.;

2w,
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Rapports avec le Point IV.

100,000 Aoilahs U.S. de crédits ont &t& obtenus.
II- Reste 2 réaliser

A),Service Telégraphique, —v
'

’

'

';.,,A
- l Distribution . Elle doit 8tre décentralisée par -

1Tinstallation de téléimprimeurs., %

Service des Télégrammes Téléphones . Tl sera c%ée
dans‘le nouveau batiment en construction. W

’

TCours prbfessionnels. Continuation des cours aux %
4~agents des prov1nces en. particulier. e

hiee |
4

Appareils téléimprimeurs. Tnstallation de xfiakvfion
:

appareils au fur et & mesure que 1'étatdu réseaun
.le" permettra, .

S

s Fire

Achat et installation d'un service de Maintenahcé
Télégraphique, indispensable si 1l'on veut obtenir
‘une bonne qualité des commissions. an

B) Serv1ce Téléphonique
:

£
R _§!,

Aki.:y Tnstallation d'un Central Téléphonique 1nterurbain. i"
Ty Réorganlsation des services admlnistratifs it

(taxation, comptabilité etc..) ‘

ETE:> Rapports avec le Gouvernement

:

Nos rapports avec 1e Ministre et 1le S/Secrétaire
:

-~ dfEtat aux P.T.T. sont. excellents, v

2
Les difficultés prOViennent surtout du peu ”‘-ubhfine'd

~siasme des hauts fonctionnaires pour les techniques et
methodes nouvelles, et des 1enteurs administratives.l%

_,I

Ay
b ’z

Téhéran le 25 Janv1er1956
M.A Vlallat ;
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TO

FROM

SUBJECT:

Teheran, 26th January 1956

SECRETARY GENERAL OF THE UNITED NATTIONS ORGANIZATION

P. DE WITH, UNTAA TOPOGRAPHIC EXPERT IN IRAN

CARTOGRAPHY IN IRAN

In order to prepare the map covering the whole country of Iran

~and in order to coordinate the surveying operations which are being

carried out throughout the country by all governmehtal departments

and institutions, an organization has been established in 1953 under

.
the name of "NATIONAL CARTOGRAPHIC CENTRE"., The act concerning the

NeCosCo has been legislated on the 7th Mordad 1332.

The Government of Iran has requested United Nations for 1956
theassistance of a topographic expert in connection with the mapping

%

programme of the National Cartographic Centre. The task of the
expert will be:

(a) to be responsible for the training of the Iranian techmical

staff employed on field surveying in comnection with geodetic and

photogrammetric programmes;

(b) to assist the N.C.Ce in creating a control department for

all surveys carried out in accordance with the general regulations

and requirements laid down by the N.C.Ce

/The N.C.Ca



fthe N.CoCe 1956 programme for aerial surveys is in connection

1. City mapping for the most important towns of Iran, 83 in

total. Required are semi-controlled photomaps on the scale 1 3 2,500,

mainly for water supply, electricity, asphalting, harbour projects and

cadastral purposes.

2e¢ Irrigation projects. Aerial photography is required for

an area of 578,000 HA, scales 1 : 10,000 and 1 : 20,000, In order

to produce semi-controlled photo mosaics (scale 1 : 5,000), the necessary

ground control has to be executed: 180,000 HA by the NeCeCe and

probably 390,000 HA by the National 0il Company.

3« Improvement of the six major airfields in Iran, an area

covering 60,000 Ki? which has to be mapped.

L. Railroad construction. A study has to be made of a strip

between Kerman and a place near Bandar Abbas on the Persian Gulf.

Se Public Lands Administration

6+ Road Planning

Te Site surveys for the Plan Organization (Factories, etc.)

Remains in addition the execution of the primary triangulation

and the first order leveling of the country. Tostart this gigantic

task the N.CeCo will need for 1956 at least:

(a) 30 qualified



-3-

(a) 30 qulified topographic engineers;

37 n operators;

55 " draftsmen;

6 photographers.

(b) 25 field cars

(¢) complete survey equipment for about 25 field parties.

Out of these three the first two are the major problems.

Since the expert assumed his duties only on the 1lst January 1956,
there is no progress to reporte However, the prospects of the work are

favourable, since the Director of the N.C.Ce and his staff have shown

already before a keen interest and every possible cooperation.



 



TECHNICAL ASSISTANCE BOARD BUREAU DE L’ASSISTANCE TECHNIQUE

From: W.H,R.Webb, Railway Signalling Expert. Jan.23, 1956

The Iranian State Railways must be the only line in the world of
such size and importance, which operates without any signals for
the protection of train movements. As might be expected there
have been numerous accidents, some of them serious, others minor,
but all involving loss of time and materials and reducing operating
efficiency.

Earlier United Nations experts who reported on the railway situation
in Iran, recommended that a signalling expert should be called in
to remedy this state of affairs. In August of last year, after
having been selected by the Railway Administration from among a

number of other candidates, I was appointed to a short term
contract under the Technical Assistance Programme, as railway signalling
adviser to the Iranian Government.

Since my arrival in Tehran five months ago I have carried out extensive
inspection trips over both the Northern and Southern lines, and on

one occasion covered the whole 900 kilometers from the Persian Gulf
to Tehran by motor trolley. On this trip I happened to be on the
spot when a serious derailment occurred in one of the long tunnels
in the mountains, which blocked the line for three days, so was able
to give a first hand report of the accident, which incidentally had ‘'t
nothing to do with signalling.

The conditions existing on this line present both technical and
psychological problems., The railway is single track, and passes
through mountainous country with severe curves and gradients and
many tunnels, Over this main artery all the heavy freight from the
ports and petroleum products from the oil fields have to be brought
to Tehran. Extremes of temperature are encountered, with sandstorms
in the South and heavy snow in the mountains in the North. There
are no personnel with technical training in signalling, so that it.
is necessary to create from nothing a complete signalling system
and a signalling department competent to maintain such equipment,

I am fortunate in having had experience in many different countries
so have been able to present a scheme incorporating features from
other parts of the world where similar conditions exist. These
proposals have been approved in principle by the Ministry and by
the Railway Administration, and steps are being taken now to imple-
ment them. I have been informed that negotiations will be opened
with suitable contractors for the supply of the apparatus proposed,
and it is the intention to set up a training center in Tehran fully
equipped for the training of operating staff, Two engineers have
been nominated and accepted for United Nations Fellowships to study
signalling practise in Europe in accordance with the programme I
have prepared. Further men are to be trained at the technical level
in the works of the manufacturers of such equipment.

This project has progressed very rapidly due to the excellent support
received from the Minister of Roads and Communications, General B,
Ansari and from the Director General of the Railways, Engineer E,
Gerogan. A request has been made for the continuance of United
Nations Technical Assistance on this project and this has been
presentedto Headquarters in New York and is now awaiting their
approval.
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Dr. Ernst Zipkes
United Nations = TAA
Road Expert

Brief statement on:

Terms of reference:

The subject for which I was sent to Iran was to
advise the Government in mattersof road construction and
maintenance as well as on questions about the use of bitumen
for roadpavings. Although it was mentioned originally, that
the main work would concentrate around the use of bitumen,
the conditions I encountered in Iran made me realise that .

my activity had to cover the entire field of road construction.

Major problems to be faced:

From the beginning of my term, from January 1955,
I had to deal with particular technical cases which were diffi-
cult to solve for the Iranian engineers, Later I found that in
order to advise no fundamental data covering the traffic and
road conditions in Iran were available.I therefore found it
essential to undertake several studies, establishing therewith
initial material with the help of which I could interest the
Ministry of Transport, the Plan Organisation and to a certain
extend other agencies involved in road work, to go fundamen-—
tally into the planning of technical details.

Therefore to day the main work consists of the coor-

dination of basical technical data, the establishment of road
standards for the construction besides of advising the Authori-
ties on road matters in general.

Progress achieved:

There are two types of progress that may be results
of my work. The one are several very technical improvements,
small details which however influence the quality and the life
of a road considerably. Such as:

- The provision of a macadam layer between soil and paving
in cities and on highways.
The replacing of the wystem of asphalting by penetration
with a premixing procedure.
The design of types for specifications for road construc-
tion through the offices of the Ministry of Transport.

'

The decision to install permanently automatic traffic
counters.



 



Dr. Ernst Zipkes
United Nations - TAA
Road Expert

The other kind of progress concerns the establish-
ment of fundamental rules which provide for the future a frame
work for coordinated construction and a base for methodical
standards and improved execution. These are:

- Coordination of technical work in between the different
road constructing agencies of the Ministry of Transport.
Initiation to a Governmental committee for the limitation
of traffic loads.

The formation of an expert committee of the Ministry of

Transport for the design of standards for road construction.

The formation of a technical coordinating committee in
between all road constructing agencies for the establish-
ment of basical data concerning general technical matters.

Prosgpects of work:
The programme for road construction of the Government

of Iran covers 4o0'ooo kilometer in lo years. This programme
could enter realisation in summer 1955, when the Government's
activity took concrete forms in appointing an English firm as
Managing Agent for the Government for a portion of the said

programme, while the remaining part will be handled by the

Ministry of Transport.
1t appears therefore that the prospects of the work

during the next year are quite positive and could be of great
interest.

~Interest and support which the Authorities have given:
After an initial period of comparative indifference

especially from the side of the Plan Organisation a radical

change in this attitude occurred in last automne, when work
on the above road construction programme began.

Tehran, 23.1.1956 z é%“‘711*“‘“
( Dr. E. Zipkes )
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