
UN-Secretariat matters R-Vol:
UN-Secretariat matters R-Vol
- 28

HS L 179:95b



Da/ Ha mmarslq‘af/a/sl

4A/Goorutanat wualters 4959

_z;w‘fu e/ Arsoun el
?' 30Jewc

: Ao,éawm%am (é‘xec\ Sec

Za tmia
)

e

e
s 3

)

A flers frow SYspps iisof )/ Pss LA

UK. &

'

Y £eonownm € Couwond $35194 /vr

qaund Hhe Far Easf/
— / [zél&r ;me H fnce (4

2

' 7/./een/cza&m/f( e&"adca/ /?IJ;f : W s )fQ A }rd}w

S 40 irs /?S\ Laéandwzéd&?



IN REPLY
PLEASE QUOTE NO.

UNITED NATIONS @ NATIONS UNIES

NEW YORK

CABLE ADDRESS * UNATIONS NEWYORK * ADRESSE TELEGRAPHIQVE

June 1954

My dear Lokanathan,

Katzin has passed to me your letter of 1 June in reply to the

representations I asked him to put to you on my behalf in his letter

must first clear up some Inmitial misconceptions which arise
??om your €laims that you are being deprived of Schaaf's services

ur urging or at his request but as an act of negation on

the part of ECAFE in return for which special considerations are

Justly due. / It is implicit to my responsibility for the best and
most advantageous use of all staff of the Secretariat that I should
affect such change in individual assignments from time to time as

might be required in the total interests of the organization as

a whole, and I ne must take the responsibility of judging this
overall need in the light of factors which in the very nature of

things must pri ily become available to me, and cannot be expected
to be known to executives exercising responsibility for special areas

of activity throughout the Secretariat. I cannot therefore regard
Schaaf's willingness accept a transfer of assignment or your
acquiescence to such transfer, which cooperation is of course appre-
ciated by me, to suggest*any special significance other than a common

appreciation by all of us ‘of the necessity for this degree of flexibi-
lity in the utilization ogghgf total staff resources.

,wmmwwmfiwMery

but also of your very special lnte;;étsin the case. Before making my
firm proposal to you, I weighed carefully in the balance both your
known preference to have Caustin in the job as also the relative merits
of other available candidates whom I believed to be suitable for
consideration. When I determined that on overall considerations I could
not agree to transferring Caustin to this assignment, I proposed that
Mr, de Breuvery be detailed to the post only after I had checked my
views both with Mr. Georges-Picot and with Mr. Blough. With every
respect of course to your own opinion, I must frankly state that what-
ever views may have been expressed to you at other levels of the
Department, these gentlemen are not in disagreement with me. I think
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that you must rely upon my judgement of the various candidates whose work
and personality I have been observing at first hand for many months past,rather than-on casual impressions or opinions which might. have-been-
suggested-to-youon-your brief-visit.here.

I believe that de Breuvery has the qualificatins you require and
that he is the best available candidate that we have here for you. The
circumstance of his nationality has not been the governing or decisive
factor of my judgement. It is a desirable contributing factor in the
context of my responsibility to deploy our staff resources on as broada geographical basis as possible, but I would exercise this discretion
in the case in point only if I were satisfied, as I am, that all other
considerations have been taken into account byme

I think that you will appreciate from the above that I do not, as
you suggest, consider Mr. de Breuvery to be of inadequate measure nor
would I base my decision on inadequacy of any sort. My observation of
Mr. de Breuvery and my conversations here satisfy me that he possessesthe required qualifications. His known feeling for and deep interest
in the welfare of the peoples of the Far East and of Asia, and his
knowledge of that region will in addition add to, rather than detract
from, his value to you.

I cannot I regret entertain Caustin's transfer te ECAFE. I wouldask you to accept my judgement that de Breuvery will be able to performthe job adequately and sincerely. I know that I can count upon your
cooperation.

Sincerely yours,

Dag Hammarskjold
Secretary-General

Dr. P.S. Lokanathan
Executive Secretary
Economic Commission for Asia

and the Far East
Rajadamnern Avenue,
Bangkok, Thailand
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I want to clear up a mfgapprehension that seems to have arisen from

the tnemtefijda of your staff at the senior level, I do not feel that

the degree of willingness of the head of the unit to release a senior

staff member can in any way modify my own attitude toward the principle

I must maintain regarding his replacement‘And that prinéiple is a simple

one, In the over-all adjustment of staff within the Secretariat, I must

always keep in mind the strength of its individual units. The work of

ECAFE is not only of vital ‘importance to the region\bnt.piéys an important

role in the total accomplishménts of the United Nations,

Your appreciation of Schaaf is a source of genuine satisfaction to

me, In fact, your attitude regarding him is a compliment both to you and

to Schaaf, It shows a healthy situation in contrast to those rather too

numerous cases where supervisors are more than willing to drop members of

ATTITVPE
their staff, Regardless, therefore, of Schaaf's competence and your wiilingress

TOWHRARD

4ma~re1eas;;pim, I would feel under a very special obligation to provide
(<3

you with a totally satisfactory successor,
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be very much interested in knowing the possibility of your consenting
 toreleaseMr, Nyun, the Chief of your Industrial

be appointed to the post of Chief of our Area Uffice for Asia and
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from that region with knowledge of the problems ofeconomic
L and of thetraditions, customs and environmentof the

: And it would, of course, be extremely helpful to have
person well aequainted ud.th the work of your co-mm uhhc.fiiu

;
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: mfimM of the two elements mentioned above., This is confirmed
bythmmmtummdnd:m!r. Tehner whe was in close

Development Division, -
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