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REF. No:

(& rappeler dans la réponse) 2 5 May ] 19 53
URGENT

Mr. Dag Hammarskjold
Secretary-General
Palais des Nations
Geneve

Dear Dag,

I am attaching a copy of the draft of my opening statement
to the Inland Transport Committee, tomorrow, 26 May. You might
want to glance through it, at least from the second page on. The
matter is important. I will explain the background of my state-
ment when we meet on Wednesday.

I suggest the following program for Wednesday afternoon:
I have called the staff together for 4 PM sharp, in room D/2, on
the second floor. If you come two minutes earlier to my office

(room no. 362, third floor) I will take you there. Otherwise
you can proceed directly to D/2. I would propose that we spend
ten minutes with the general staff, ten minutes with the Dir-
ectors, and that,thereafter,we go to the Transport Committee and
the Coal Committee% where an appearance by you and perhaps a few

words would be most highly appreciated.

All this should be over in less than an hour. I would
therefifter like to close myself up with you alone for two hours,
to give you a hurried report on our work. My Directors will
understand that we have a short-hand technique of our own, so
that it is not practical to drag them all in. Georges-Picot has
kindly told me that he will join us at 4+ PM, fr which I thanked
him. For practical reasons, however, I think the time I have
to report to you on ECE after visiting the Committees is so very
short that we had better not drag him‘;pﬁziﬁe will find a tactful
way of getting away alone. P RA .

Around 7 PM I will then be very grateful if you could follow
me and make a short appearance at a cocktail party which Mr.
“harguéraud, my Transport Director, is giving for the transport
people. Thereafter we will finally be free for our philosophical
evening. I am making arrangements for a table right at the lake,

if you have no other preferences.

Yours,

Gunnar Myrdal
Executive Secretary
Economic Commission for Europe




It is a great pleasure for me to veleome you to Genmeva to
the 10th Sesaiom of the Inland Transport Coemdttee.

This is an assembly distingnished by the pressnce of the most
exinent transport experts inm Burcpe. Therefore, I need not tell you
Mnlmwmmrmmma;uwma
mmwummwurmmwtm.

Your work hers has nover been dramatised in the press es a
mm»mm%dwww Yot
you have been werking towvard/tits cbjective of integration by your
MMM&.@M“WM&I
agreement on ti» multitude of problems of reel internstional eomoern
vhich emfront your governnemts in this fleld. You wvho are sware of the
mmmu-ammmxm.mw
can only be schieved if the kind of work you have been deing here on
concrete detalled problems is maintained and moved forvard. Indeed,
mmmmuammmmuww
fact end have for this vesson sent you as their representatives to help
attain this prastical cbjective.

The Inland Transport Committee cen, in fasct, be proud of its
past and confident of its future. Through the imitiatives you have taken
here you have stimulated solid improvements in the Burcpemn transport
SCONOMY o Your Comzittee has its finges on the pulse of all major
dovelopments in the field of Eurcpoan inland tramsport, mot omly through
its subsidiary dodies but also through its position as guide for t e many
specialised trarsport organisations which lock to it for co-ordination
and stimlation of their activities. During the past year the achievements
of your Committee have been perticularly impressive because of the real
mu‘oonnmdqmmotnjww. There is
for considerstion by your governments a éraft agreemsnt on regulations for
road transport mibmitted by one of your sub-commiitees - an example of
true international legislation om this subject. You have on your sgenda
a report of the Third Session of your Working Party on Tariffs which
indicates the substential progress made during the past year on this major
question, You will consider the first scientific studies ever made on an
internstional level of the intricate problems dealt with by your Working
Parties on Transport Costs and Acoountancy and on Co-ordination. Through
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are being tackled here.

!mnwmmww-cmzmwaohommme
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ripe for action. I am sure that all of you share my desire to cxyress
wm.mmwummmmmmgsmvofm
ohmmpmm”mmbrwwwmmm
ofmCamitmunpomllyMMMmm.

Tharks to the ecnstitutional structure of the EeCeEe which allous its
Wleﬂt“hmmuwwu.mwumm
pwmmmmmmmuaudwmmnw
mcmuuw.mnnummmmm,ummmm
M,wmdmthmumﬁmmmwcn:
technical level tut also on the gemewral policy level, In this effart ym
muummnmanmmmmmmpormmu
smn-mu,mmormmlmmwu
mmm«rwmmmmmamwnmm.m
mummmmﬂwmmmma.um
steel, tinber, agriculture, ccal, housing, finsmce, law and trade.
:mmemmmdmnmuwmuabhmw
mwmmum@ammm.wmmd
mpocuvthuumthonlnthl&tﬁmltpﬂwq\nm
now confromting you.

W.ummm,mwhundmtoplqa
Mmhu,mmu,--msotwmwm
treds with vhich E.C.E, has boen particularly concerned, it becomes
Muamuu-wmmmnmmum,
mtxa.mwmwmmw.

As we look ferwvard with comfidence to the future work of this
oa-&tt-o,w;uatnothudghtcfulhimmunhMMhom
so that our efforts here will be fully effective. I refer to the need
for sction at a ministerial level hy the Buropean govern:emta. Cartainly
mutmmmmwmmtmmawmdmm
stk rapidly in the future if ministerial action were taken more
frecuently. ?ruauWIm:waﬁuidﬁuuwt&mM
metbmdmnmﬂfthMamu
mmumcrmmdmmwmnpm. is you
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Inow, I have brought to your notice or to that of your varicus subsidiary
bodies the resoclutions adopped by the Mi isters at thedr Paris neoting,
resolutions which give official recognition to the achievements of this
Committes since they all refer to questions with vhich you have already
dealt or are still vorking om, ar which éireetly emerged from your work.
This reeting did imdeed pave the way for a mew phase of your setivity,
wvharety through techrdcal studies and techniecal sotion in your Coamittee
you may, bullding on this foundation, speed up the raticnal development of
Buropesn tramsport organissticon. I therefore look forward to the
establishnent of ever closar contact between the Buropemn Miristers of
Transport and between them and our Comxittoe.s I am ready to do sll in
my pover to help pramote the valusble initiative wvhich has been teken.
On the other hand, I cannot conceal from you my concern lest the
conference on Furopean Inland Transport now being held in Paris wmight
result in certain harnful consequences for the fMwture of Buropean transpart
organisation, If the purpose of this conference is simply to take stock
of the work teing done in the internstional transport field and to - ake
recommendations to this comxittes based on such an exchange of views them,
of course, I think 1t eould provide useful guidance to us in our work.
If, however, the cutewmme would be to split up the work we have been doing
here by moving vital questions of tramsport policy from the puwrview of your
Cormittee and the United Nations, then as a United Wations official resvomeible

and to your govarnmemts about the comsequences of such a move, even though
the Y.C.E. hns not been invited to participate fully in the discussions at
Paris.
First, I want to make it clear that I do not regard it as my duty
to protect ny Secretarist against reductions in staff or in the seope of a
Commdttea's work if that should be the rational consequence of the actions
of the govrmments vhich we are here to serve. I rogard it as xy duty
a8 an official of the United Nations to adopt inm this regard en approach
which, at the #th Session of the Conmission, I formilated s follows 1@
*The Cormission is a techrical instrument vhich the United Hations, at
considerable financisl costs, have placed at the disiosal of the goverments
of this regione It i3 an ins‘rment for intergovermmental co-operationg
ard only on the condition that this instrument is usefully employed for
its rurpose by the rovernremts in the region can the United Hatioms deciaion
to create and maintain the Comzission, end defray its costs, be justified.”
P mis attitude may not te taken in other argamisstionsy bt in the I.C.E.

Ien to say it s a fact. e TR e N
proud say £ a > =t
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& ——  In several cases, partimlerly in the rield of housing and most
recontly in coal, Tor oxanple, the Secrctariat has dome all in its power
to convince govornmonts that we should eliminate MNrom our werk prograrmes,
mawwmommm.mummmmhaomm-m.
our framevori.

ibove the interests of the 2.C.B., and particularly the iatsrests
of its 3ecretariat, stand the interests of econmude cowoperation botwoen
Baropean govermmntse The fuct for instance that in coal and steel =
High mrthority with supre-nstional powers has Leen formed is rot regarded
by ne or ry Secrotariat as a blov to usj on the contrary we sec it es an
W&dtytwutogiwinﬂmﬁ.ol&smm@mlmthmhfm
to all our participating governmerise

Similsrly in the field of transport, if & mypra~nsticnal evthority
with real emecutive povers were established, I should be the first to applend
such an asccomplislment., I, hwwever, the tims should mot yet te ripe for
such a truly revoliticnmy step, an approach to a closer eo-ordinstion of
gover-ment policies on the highest level could nevertheless be afterpted.< -

(I hove slresdy sadd tiat I waloame the imdtistive teken in the
convening of the conference of Ministers of Transporte I think it would be a

good thing and not in sny way a duplication of cur werk if such weetin: c took
place regularly to reviev the progress which is being made here and to see

whethar our work could be spoeded up and improved.

But, 4f the cutcoms of the Paris discussions were tc develop an
organisation vhich wvould gg fagle duplicate or tcke over work doms here, I
should point cut that, Yy destroying the coherent prograsme which has
gradually beon tullt up in this Committes Ly your effurts and thoze of the
Secrotariat in the past six years, a step backward rather than forward would
have bosn teken in the integration of Zuroposn transporte I feol it my
dubty Lo expross concera over any stop vhich I sinceroly and fimmly believe to
be dangorous, even if it ver <taken in the laudable name of integration.

In 2y opening statement to the Eighth Seasion of the Commdassion
I podinted out that vhem an 2.C.E. ecomittee falled to reach cortain standards
of yractiesl ecocoplishment I had aluays taken the view that ro meeting
wvas betler than a bed meeting and that ro Coomittes vas better than an
ineffactive Comdttee. The governvente represented at the Commission have
endersed t'ls rinciple and therefore I heve every reason to teliew that
even in the csse of thy Transpert Cormittes, which is now perhaps cur moet
important technical organ, we cannot afford to corpromise with the high
standards wve have set for our work.
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I vish vou the greatest suceess in your work.




25 May, 1953

Mr. Dag Hammarskjold
Secrebary=Canaral
Palals des Nations
Gendve

Dear Dag,

As nsual, I have used the time after the Comulssion
session for a gensral up-lift of the morale in the Secrat=
ariat. In this conaection we have reviewed carsefully our
rules of operation in the ECE. You might be interassted in
glaneing through the first and perhaps the last documents
in the attached set of memorandae.

Tn addition Lo the six tvpes of meatings which consii-
tute the Tleor of routines upon which we operate, we have
about nnea every menth what we call an “ECE Club Luncheon”
attended by our pernanent delegstes and our sonior officialse
The next one will take place on Friday, 29 May, at 1 PM, at
the Palsis Restaurart. ILf by any chance you would be free
to participate, it would be a great henour and give us much
pleasure. I include a note on the luncheone

Yours,

Gunoar Myrdal
Exseative Secretary
Beconomic Commission for Iurope




ECONOMIC COMMISSION FOR EUROPE
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V. Kostelecky
‘Date: 22 May 1953
Subjects ECE Club Iuncheon

The next informal luncheon of the "ECE Club" will take place
on Friday, 29th May, at 1.00 p.m, in the Restaurant on the 6th Floor
of the Palais des Nations.

Mr. Myrdal will introduce a discussion on the current work
of the Cormission.

I would be most grateful if you would kindly let me have your

reply by noon on Thursday, 28th May, at the latest.

RSVP
3.10,00
Ext.2681

ME/275/53




Copy to Mr. Hammarskidld /
for information

ECONOMIC COMMISSION FOR EUROPE

Tos A1l Members of the ECE Staff
From: V. Kostelecky
Date: 22 May 1953

Subject: Secretary Genecral's Visit to_the ECE

The Secretary General, Mr., Hammerskjold, has reserved Wednesday
afternoon, the 27th May, for acquainting himself with the work of
the ECE. ~

There will be a General Staff Meeting on Wednesday, 27th May,
at 4.00 p.m. sharp in room D.2, at which Mr. Hammarskjold will be
present ¥ Mr, Myrdal requests that all members of the staff attend
this mceting unless the urgency of their work prevents them from
doing so.

After the General Staff Meeting, which is expected to last about
half an hour, a Directors' Meeting will teke place in Mr. Myrdal's
office, to discuss with the Secretary-General the work of the
Divisions. '

*This meeting does not substitute for the meeting of the staff of
the Buropean Office scheduled for 9 a.m. on Tuesday, 26th May,
at which all ECE staff should also be present.

ME/274/53




