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Dear Belwyn,

Ywmhtvaheu‘dﬂntinrcsponaetothemdfurm.djn:ﬁnrxt
of the organization of the top level of the Secretariat to the new
composition of the General Assembly, I have recently put forward
various proposals. In the main they are political, but I have used
the occasion also for some improvements which are purely administrative
and independent of this need for adjustment. On the administrative
si«,&amuupwmtmmnummmumorm
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depertment.

At present, the two offices are heeded each ome by an Under-
Secretary, the Chief of Personnel being Hamilton, of the United Kingdom,
the Controller being Turmer, of New Zealand. The distinction between
the two Offices has proved to be slightly artificial, as all staffing
questions naturally are within the range of budget considerations,
while the remaining persomnel questions, like recruitment policies,
promotions, dismissals snd s0 on, are quite distinct from the budget.
As it 1s run at present, the tasks of the Office of Persomnel ride
mouﬂnbordarbchnentimiﬂmdpormlproblm. The need
for an integration of the two offices has been discussed again and
again, although in a somevhat different form from what I have in mind.
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What I propose now is that the two Offices be headed by one Under-
Secretary for Administrative Affairs, who would have in his depart-
ment another man, of the same formel rank, in charge of personnel
questions in the narrow semse indicated above. This nev arrangement,
which I think is highly rational and likely to prove most helpful,
would mean that the new Under-Secretary will have a very important
position as a kind of "Minister of Finance" with broad overall
responsibilities; in fact, the Committees have previously regarded
such a post as ranking on a Deputy-Secretary General level. This is
an added reason for me to make the change, because it has proved
quite essential to get a man in charge of the financial operatioms which
has sufficient status and persomnal authority to be a megotiator
directly with Govermments, instead of being primarily a good tech-
nician in charge of the budgetary questions. Also his assistant

(of Under-Secretary rank) for personnel matters should be chosen with
a viev to qualities somewhat different from those which have been
considered natural with the present set-up of the Office of Personnel.

Neither one of the two present incumbents at the Under-Secretary
level seems to be the right choice for any of the new posts. Specl-
fically, I would like to say that Hamilton would not be able to take
over the new post as Under-Secretary for Administrative Affairs, end
on the other hand, he hes not shown the specific gqualities desirable
for personmnel negotiations. Having in view the desirability of a
Britisher as Under-Secretary for Administrative Affairs, I would,
in the circumstances, like to terminate Hamilton's contract and to
recruit from you somebody who would be the right man for the new top
post. The earlier the change could take place the better, as the nevw
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man should step into Hamilton's shoes as soon as possible and
prepare himself to take over the combined top post either when
the Assembly has taken its stand or, in anticipation of that,
when a shift on the Controller post anyway becomes indicated.

I hope that there will be no major difficulties for Hamiltom,
who has been here on secondment, to go back now to his old
career. My real worry is to get speedily a new Under-Secretary
of the right human qualities and on the right level. And this is
a matter I wish to take up with you personally most urgently.

It has struck me that Hillis, who has until now been your
representative on the Advisory Committee for Budgetery and
Administrative Questions, and who has just been recalled, would
be an excellent choice. He has the gqualities needed and in addition
a deep knowledge of United Nations affairs. I do not know at all
how he would look at such an assigrment himself, as, naturally,

I have not raised the matter with him before having approached you.
Nor, of course, do I know what your plans may be for him when he
returns to the Treasury. My suggestion may not be very practical
from your or his point of view, but if s0, it may instead serve the
purpose of indicating to you what kind of man we would need and
vhat his general qualifications shoudd be. Although previous status
dpehome service does matter, the decisive factor is, of course,
quality.

May I ask you to give this matter some urgent thought, keeping
in mind the very great significance of the post at the present
Juncture in the United Nations' life as well as, of course, the
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desirability for the United Kingdom to put in a highly qualified

man now, especially when it is indicated to start a general drive
for a lifting of the quality on the Under-Secretary level. I would
appreciate it if you would give thought in the first place to Hillis,
but if, for some reason, his name does not strike you as the right
one, to anyone who would be fully qualified for this responsibility.
The sooner you could let me know how you look at the matter, the
more helpful it would be to me.

I have,of course, informed Pat Dean about the fact I intended
to write to you regarding this matter.

It was great fun to meet you again and I was most pleased to

see you in such excellent form. I have already told Home that I
felt that you and I jointly, in the spirit which we had developed
over the years, perhaps to a certain extent were running away with
the seriousness of the discussion, but personally I found the evening
as useful as it was delightful.

Kindest regards.
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