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Thank you for your letter of the lbth Qctobar.

I have delayed my reply until I could consult my brother,as,;-
in any'event, I would have baen uhable tb lcave'my post

’_-witbout Government sanctiione
. ", :_'/ .i“;  . g fl; oy

I have had a talk with L@atcr Penraon w?o was fli‘areh
i aben your letter arrived, He npprovd tt idea of consultqti:na

between us and seemed eager that we ‘should teflm aa early as

7',poséibla. I fxnflvm felt suor sroitqtlufin, could do ne harm

aven if no &anic formu;a sfih evolied b" ua. Ky broth“r,P
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ho"eve‘, fe&ls trdt curtain sspects 01 tba que&ticn should be

borne in mind in this connection’
|

Your remwrka in the Annual Qaport have been oOvVE ™

vb'de&ofihhé tbe atrong erd tieism af the exiatinf i:nflitasinagre
voiced during the debnte 1n the current gession of the lareflcG

‘Hre Khrusabev 5 demand has not, of course, bee
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subseribed to yfi others 0ut mqnv coflei“tn yllaicfips in Aria &{}
and ‘Africa, Teel the vvauwfiflwn o: t%a Orniuation qnd hava
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expressed their feelings that the U.H. Sece etériat at the

" highest level should reflect the urges and feelinys of mnat—t

and non~alignad countriea. If this basgic issue were to ve

passed over and only limited proposals considered, a'number of

countries might take exception to the approach. It 13, therefore,
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necessarv to be elear regarding the scope of our discussions.'

what exactly would they enbrace - also would your proposal be.

Xept apart from the general quastion of reorganieation of theé.
<

Secretéviat?
o

I should be Lratsful if you could let me have

an answery so that I could mora clearly advise ny Government

.~ about »iaso?fifp-eht

With warm regérds,

‘Wijaya Lekshmi Pandit

skjold
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weral, United Nations,
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I fiid not answcr vour qflliated lattdr of th- ?3rd

chob@r anrlier bncnuse ¥ "ns waiting fo hear from my,

.rahtfirb Ae 3. have not henrd from hia ypt I am 1ust writinp

th)s to tell you, thet I hvve rvaa VOU* ]etter with care

.

¥ /

and fla ta~cav contactinv the Primo Minietvr tn so" what

nis vinus on flhJ matter are.' I hope I aha]l hav~ somethin&

specifiq‘fo:pyoucinva fgw.dud

%
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Mr. Dag Hammarskjold, W

‘Secretary-Gencral, United Natiors,
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New Dalhi, it
&th Novenéar, 1”60.,,,
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of fltobar 23rd, Ihava
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haer capacily as

her association
~would inevitabl

therefore consu.

Qawr"v.afi‘z OP -}1}{} ECOPQ {«.P :

a expact M
11t and her sflb”*fllob e

to undertake, wit| 111y awarey the questicn of &
=

freshapproach to the functions of the United Katlons

tfiirnt¢rc°at the top level has ROV become an important
political {ssus,’ 1 am not expressing nyself at present. op.
the different views expre wud cn this sujjacu.. it 18 -

chvious, however, that whi or body 418 ealled upen to L

undertaks the provpasd éni it will have to take nots of S

“these views. I mysell vr’avr: his quastion briefly 134

my address to ‘the Ganeral Assenbly. I had no precise schemd

. in my rhri at that time, n»r d¢ ave any et present,
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Batis

1rw% and advica of *> : et 1§ *f fifi major grofi“v

of opinion in the world tc ] feeretary . G’huralg
nave no doubt,does take these views into consideraticn,

But it is important that pedplie & % realisge that this

norpally donhe. - Fanigl
L3 Bty

:
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FERSONAL

Dear Madame Pandit,
 In my introduction to the Anmual Report to the General Assembly I

drew, the 3lst of August 1960, attention to certain weaknesses in the
Organisation of the Secretariatin the following words:

%14 does not dispose of a sufficient number of highly qualified
senior officials for all the tasks that now have to be met - in
spite of the feeling sometimes voiced that the Organisation is
'top heavy'. There is, generally speaking, within the Secretariat

not enough of a diplomatic tradition or staff with training in
political and diplomatic field activities to meet the needs which
have developed over the years. iAnd it is, finally,a considerable
weakness that the Secretariat has not in its ranks a highly quali-
fied military expertise which is able, on a current basis, to
maintain a state of preparedness for the kind of situation which
the Organisationhas suddenly had to face".
I feel that it would be useful to give urgent consideration to the

problem thus outlined, so that adequate proposals might be made to the
present Assembly. This need for re-enforcement of the Secretariat is
emphasised by the present very heavy tasks. It would be of the greatest
value for me to be able to profit from the experience of some people
with broad and deep knowledge of the United Nations and the operations
of the Secretariat.I would, therefore, like to ask you if you, together
with Dr. Victor A. Belaunde and ¥r, Lester B. Pearson - as you see all
ex~Presidents of the General Assembly, but from different regions -

would find it possible to devote a couple of days to such consultations.
~

In the course of the consideration of the problem which I raised in
the Introduction, the group might also like to give thought to various
ideas which later have been expressed by some delegates in the general
debate; I think especially of the question whether and, if so, how these
jdeas could be developed in a way that would correspond to the explicit

c/&

H.E, Mrs. Vijaya Lakshmi Pandit,
High Commissionerof India to the

United Kingdom,
India House,
Aldwyck,
London ,fi.fi.U
England.



be able to give me an early reply.
With warm personal regards,
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I received your kind letier of 19 October, followingyour telephone call
from lLondon & couple of days before. In that letier you raise, on the basis
of your contacts with your brother, certain guestions which you would like to
have elarified. I shall do my best to reply so that you can advise your Govern-
ment sbout the Froposal.

« 'The problem fecing the Secretariat at the senior level is a dual one:
@ lsck of highly gualified persoms with diplemstic experiemce



4. Vhat ¥ would like to see is the additiosmof, letus say, two political
posts as Under~Secretaries for special politicel affairs, giving me the pos~
sibility to broaden the representation of the mon-committed world with highly
qualified professionals, who would be availeble for special sssignwents.
Bothingwould help me more, both persomallyand in relation to the nev countries-
by meeting both aspects of the protlem posed et the very begianing of this letter.
nm&ummfwnmummmmummmg
structure, constitutionor policies.

W,mmmwmwmmmmm'mmmmmm and the miwmmm

'&.mh%m,mm:mm&mnmmm
rans & national govermment, it might be advantageous to meke himself a com~
;mflmmufinmmxu protecting bin from exposure
to the cold war comflict. I considered that formuls as unscceptablefor e
mmiber of reasons. In the first place, it would divest the Secretery-Uenersl
ship of the significance which must bave been imtended when it vas made the
only post in the Secretarist to be filled by election. In the second place,
it would imvolve a de facto delegation of political responsibility which I
felt would run counter just Yo the fect that it was the political responsi-
bility vhich had led to the rule thet the Secretery-Uenerazl should be elected
with the concurrent votes of the big povers. ,mmufl,ym
without a very sirong and decisive lsadership from the Secretary-Uenersl,
mnmmmmmmmwuwmu
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T xwm,flnx,nww;mmm:mm
feel that what I said in the istroductionremaine valid, in spite of what
was proposed in the geneval debate from verious quarters. However, I would
ot like to reserve wwwwmmmuwmwpossls sad about the edvanteges or dissdvantages of other proposalis made, and
sceordingly I want to have the consuliations now proposed.
8. ummmzmmmammmm
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the top level. ¥hat I need is youwr best advice end I do not wish to exclude you
from eny poinmt regarding that level on which you would L
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Alistof the mesbers of this Coomittesis attached. TheGensral Assesbly.
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in the first place to the Jeperal Assembly but to this review commit-»mmmuwMMmmuu
mmmammx
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wmmUatted Kinglen ,
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| Mis BelleneyM. €. 5. Venketechar- Iniis
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