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Ccetober 19 3 ‘1960;‘
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Thank you for your letter of fhe 10th October.
I have delayed my reply until I coﬁld consult my brother_as,:~
in any event, I would have been unable to leave my post |
_ without Government sanctione. ‘ ; b : :
I have had a talk with Lﬂ?tcr “earson w?o was her@ ‘fi
vuen your lettPP arriv le ap vcd the idea of conaultqtiana

betw"en us anﬁ seened eager that wa's ould meet aa earlj as.

W
o
&
o
5
3

% possibla. I myeelfl fTelt sueh c,nﬁultqtiore could do ne harm

aven 1f no maﬂic formu;a was evolved b" ua. H brotnﬂr,

N v TR

ho ever, funls that curthin nspecta 01 tbﬁ question should be

borne in mind in this connsctio

Your remurks in the ﬁnnual erort have been ovar~
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shadowed by the atrong criticisn o* the eriatinc Qrbaﬁisatiﬂn I
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voiced during the debate in the durr@nt sesaion of the Gaﬁeral

Assenmdbly. Mr. Khruschev's demqnd has not, of course, bee

subseribed to by others but mesny ntﬂiea spvcially in Asia :_
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and ‘Afric ca, ruol tha *nﬁﬁﬁwu o: t?a Orpqni*ation qnd havn
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expressed their feelings that the U.N. Bec etariat at the
" highest lavel should reflect the urges and feeiings of ﬁesg;East
and non—alignsd countries, If this bagic issue were to be

R

passed over and only limited proposals considered, a number of
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countries might take exception to the approach. It 15,-thereforegir

neceésary to be c¢lear regarding the éccpe of our‘diséussions;' ¢
What exactly would they'embrace - also would your proposal be
Xept apart froﬁ the!general quésti¢n.of reorganisation of théi_

;- Secretéviat? | Vi

I should be gratsful 1f you could let me have

g T e

an answers: so that I could more clearly adviss ny Governmant

_ about the proposals « .. . AT e U
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With warm regérds,
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 'Yijsya Lakshmi Pandit = ¢

 Hammarskjold, Gk
y~General, United Nations,
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I ﬁiﬂ not answcr vour d#tailvu lﬂttdr of th- ?3rd
chobﬂr enrlier bocnuse I w.a waiting to hear from my
brﬂther. Aa vd. have nof honrd from hia yet: I am juat writinp

th)s to tell you. thet I heve rvaa You* ]etter With care
andg am tq-cav contactinv the Primc Mjnister to soc what
nis vieus on hp mattep are, I hope I:shéll_have‘sqmething f

specxfiq‘for;youcin_a few.dads

: Yijaya~‘Lak8hmi fPéhdit»“
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¥r. Dag Hammarskjold, S Pl %
Secretnrwwoeneral United Natiors,
I“"’ YO"k 'N\ U'SOA. ;
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1,
5th November, 1950,

W ol
Tan qvbrjnhé,

vou for your letier OF CLLoDeX 23rd I have
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interest your leltiel Lh BT dat@ to ny
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would inevitably bring Indla into the pimbufﬁe
therefore consulted us soon after you had spoken t

You s giveg & il
“‘ui”y whi ron expact Mrs P ’fu nna h&r bullfv ues
lv“tn As you are fu awvare, the question of 8
apr roncp @ funetions of the United Fatlions
or ~tnr at at the top lﬂv“l has now bacome an important
v1itical issus, I am not ett?&wsivg uyself at present. on
the different views expressed cn this 31‘3“Cw-A it 18 -
chvisus, however, that whichav b’xy 1s called upen to :
“ﬂ“n*taae the proposed wr;&**f, it will have to take note cf 3
“these viewse I myselfl referred Ln this question briefly 1o -
my address to ‘the Goneral Assenmbly. I had no preclse gohend
.in my mind at that time, nor do I have any at present,:
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relary General's
etion snould not be
q 3bmnid va creatad
4 £it of ths
A T 3AVLEE 01 S e = 88 7 H “?3 .&f“&,} “‘5‘%’3
5»ui”ﬁ in the world 5.7 ' :hc“"y Gﬁv“ral, I
4. does take thase views into consideration.
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} t 4t 15 imr~"*f“s that people should reallss *hat ﬁﬂ»ﬂ i“ “f :
«ww&l}‘ du.‘- " ¥

I \lid X"h,; '%"M'v\y:u
r‘:’t&“?‘ C’\ anral
';I‘tVZ:I' would ;’;‘fg_va

| The General §£:~ bly &g .4 resolution on
Desamber 1258 which envisagec 3 w of the organiea
tha Seeretariat "to mest Changi ; @nuiraw ents snd ach
maxi{imum economies and wffic snay" mh@ Cuuaittsa dhiﬁ
: o {«M_}ﬁ,&‘#‘aé'
His Excellency |

My Dag Hammarsk old

Secretary General of tkﬂ Unit
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EERSONAL

Dear Madame Pandit,

In my introduction to the Annual Report to the General Assembly I
drew, the 31lst of August 1960, attention to certain weaknesses in the
Organisation of the Secretariat in the following words:

%It does not dispose of a sufficient number of highly qualified
senior officials for all the tasks that now have to be met - in
spite of the feeling sometimes voiced that the Organisation is
'top heavy'. There is, generally speaking, within the Secretariat
not enough of a diplomatic tradition or staff with training in
political and diplomatic field activities to meet the needs which
have developed over the years. And it is, finally, a considerable
weakness that the Secretariat has not in its ranks a highly quali-
fied military expertise which is able, on a current basis, to
maintain a state of preparedness for the kind of situation which
the Organisation has suddenly had to face".

I feel that it would be useful to give urgent consideration to the
problem thus outlined, so that adeguate proposals might be made to the
present Assembly. This need for re-enforcement of the Secretariat is
emphasised by the present very heavy tasks. It would be of the greatest
value for me to be able to profit from the experience of some people
with broad and deep knowledge of the United Nations and the operations
of the Secretariat. I would, therefore, like to ask you if you, together
with Dr. Victor A. Belaunde and ¥r, Lester B. Pearson - as you see all
ex~Presidents of the General Assembly, but from different regions -
would find it possible to devote a couple of days to such comsultations.

In the course of the consideration of the problem which I raised in
the Introduction, the group might also like to give thought to varicus
ideas which later have been expressed by some delegates in the general
debate; I think especially of the question whether and, if so, how these
jdeas could be developed in a way that would correspond to the explicit

o/ .

H.E, Mrs. Vijaya Lakshmi Pandit,
High Comnmissioner of India to the

India House,
Aldwyck,
London W.C.2,
England.




terns of the Charter, increase - or at least not reduce - the efficiency
of the Organisation, and meet the desired for a broader representation
dgngnmmmmmmummamm

I would highly appreciate your cooperation and hope that you will
be able to give me an early reply.

With warm personal regards,




&

I received your kind letier of 19 October, following your telephone call
from london & couple of days before. In that letter you raise, on the basis
of your comtacts with your brother, certain guestions which you would like to
bave elarified. I shall do my best to reply so that you can advise your Jovern-
ment sbout the Froposal.

The problem fecing the Secretariat at the senior level is a dual one:
a lack of highly qualified persoms with diplomstic experiemce who are avail-
sble for the meny snd veried tasks that arise in the present phase of imter-
nations)l development - a good exsauple is the mission of Rajeshwar Dayal in
M-ﬁmmawmmmmm

the
widening of the membership of the Organisation ;

2. ummmmmumwwm&,
according to what I have reported to the Gemeral Assembly, are to be considered
being subject to the rule of geographicel distribution. These posts are to
distributed in primeiple as follows: ome for each one of the permanent
menbers of the Security Council, two for Burope and the "white" commomweslth,
'or Asis snd Africe smd two for latin Americs. Due to the patitern in-

wuuuunm«mwrnmmvmma




¥hat I would like to see is the additios of, let us say, two political
posts as Under~Secretaries for special political affalrs, giving we the pos~
sibility to broaden the representation of the pon-committed world with highly
gualified professionals, whe would be availeble for special sssignments.
Bothing would belp me move, both persomslly and in relation to the nev countries -
by meeting both aspects of the problem posed at the very beglaning of this letter.
It would be perfectly adequate for me and 1t would not raise any questions of
structure, constitution or policies.

e M,mmmmwmmaatmmuaum

ievels, the "Assistant Secretaries-Gerersl” amd the "Prinecipal Divectors®.

The first group was supposed to be sppointed on & politicsl besis and the

second admindstrative. In fact, this proved to be & very unsatisfactory ar~

rengesent, the main burdepn of the work falling on the Principsl Directors,

while the others seemed to be move or less an ornament. When I first came here,
mmwmm&mmmmmmmw
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but with the pev neme of Under-fecreteries in ordsr to show Uhwmt they had not
Sust stepped into the shoes of the previous Assistant Secretaries-Gemeral but
- also hed asssumed wideged adwinistrative responsidilities. Thus, we have now a
top echelon with the same senior position but wider responsibilities than the
mmm&am’nﬁn msmmwmmmmu -

mwwmm&mmmwmnmwm
only post in the Secretarist to be filled by election. In the second place,
it would involive s de facto delegation of political responsibility which 1
felt would run counter Just to the fact that it was the political respomsi-
bility vhich had led to the rule thet the Secretery-Uenerzl should be elected
with the concurrent votes of the big powers. m,mmm,
without a very strong snd decisive lsadership from the Secretary-Ueneral,
muwmmwmmmmnma&u
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uwmmwmmwmm&mmuw
or bloes, & situstion that would lead to thelr being suspectsd by other
Vezbey Goverments of teking instructions from, or givisg information to,
their own govermsents which, s you know, is prohibited by the Charter.
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